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Welcome to the KNCCI 2025 Business Barometer report!

The KNCCI Business Barometer continues to be a reliable pulse of Kenya’s business
environment, providing valuable insights into private sector performance and guiding
decision-making for the government, private sector, and development partners.

Since March 2024, the Business Barometer has been a quarterly report offering
forward-looking data on Kenya’s private sector performance. In line with its evolving
nature and at the start of the year, we present a report that not only captures
sentiments on Kenya'’s business environment for Q1/2025 but also for the entire year.
Notably, we will continue to issue Quarterly Business Barometers throughout 2025,
using this report as a benchmark.

In 2025, private sector sentiment is generally less optimistic compared to the last two
quarters of 2024, with a growing negative outlook on revenue, workforce size, and the
cost of primary inputs. This underscores the urgent need for revitalization measures to
proactively enhance Kenya’s business environment.

We extend our heartfelt gratitude to TradeMark Africa and the British High
Commission Nairobi for their support in this initiative. We also appreciate all the
businesses that participated in the Business Barometer survey—your contributions
made this report possible.

Dr. Erick Rutto
President, KNCCI
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The Kenya National Chambers of Commerce and Industry (KNCCI) is a non-profit, membership-based organization
established in 1965. KNCCI has a national office in Nairobi as well countrywide representation through County

Chamber offices in all the 47 Counties. Additionally, In 2023 KNCCI opened its first overseas office in Changsha,
China.

KNCCI advocates for the creation of a favorable trade and investment environment that supports enterprise
expansion. We have a diverse pool of membership constituting micro, small, medium (MSME), and large enterprises
with MSMEs being the bulk of it.

KNCCI fosters market access by organizing trade missions, exhibitions, business matchmaking, and issuing the ordinary
certificate of origin for exporters. We also conduct capacity building on corporate governance, export readiness, finance
and investment readiness, among other business support trainings.

KNCCI is part of the global chamber movement of 177 countries facilitating trade across the globe. We partner with

governments, private sector, and non-profits in advancing our mission of promoting a sustainable business environment
for economic growth and prosperity.
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The 2025 Business Barometer Survey attracted responses from all sectors with retail & wholesale (41.6%) and
agriculture (19.8%) topping the chart

The 2025 Barometer Survey gathered responses from all counties with Marsabit, Isiolo, and Kakamega counties
leading the pack

Majority of the respondents we engaged are owners (79.8%) of the businesses

Most of the businesses sampled have an annual revenue of less than KES 1 million (74.1%) and staff size of
less than 10 employees (93.6%)

Majority of the businesses sampled remain optimistic about the growth of their revenues in 2025, however, they
are less optimistic compared to the last two quarters of 2024

Businesses anticipating revenue growth (65%) expect modest increases, driven by an expanding customer base
and enhanced marketing efforts

Businesses not expecting revenue growth (24%) primarily anticipate stagnation and modest cutbacks, driven by
high cost of living and an unfavorable regulatory environment

While education (69%) and energy (67%) sectors remain the most optimistic about hiring in 2025 retail &
wholesale (26%) and mining (14%) are at the opposite end of the spectrum
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The majority of businesses sampled (55%) are pessimistic about a reduction in their primary input costs in 2025,
reflecting a further loss of confidence compared to the last two quarters of 2024

Businesses not anticipating an increase in primary input costs (37%) are largely expecting slight reductions,

spurred by improved macroeconomic conditions and seasonal factors

Businesses expecting a rise in primary input costs (55%) are largely anticipating a slight increase, fueled by poor
macroeconomic conditions, high taxation, and unfavorable government policies

Save for energy and education, all sectors largely maintain a pessimistic outlook on primary input costs with
retail & wholesale, manufacturing, ICT, and transport sectors expressing the biggest concerns

43% of the businesses surveyed are implementing climate change mitigation and adaptation measures in their
operations, with tree planting and effective waste management being the most common actions

40% of the sampled businesses are women-owned, facing significant concerns related to limited financial
resources, gender bias, and the balance between family and business responsibilities

High taxation, unfavourable government policies, and limited access to capital are set to pose significant

challenges to the growth of Kenya's private sector in 2025

Access to capital, improved regulatory environment, and access to markets are the key needs of Kenya’s private

sector in 2025
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Methodology

The KNCCI 2025 Business Barometer Report aims to elucidate businesses' expectations for the year 2025,
drawing insights from their 2024 experiences regarding the business environment. The aim of the Barometer is to
advocate for a favorable business environment in Kenya by generating evidences for policy action.

In the 2025 Business Barometer Survey, KNCCI received 1981 responses from businesses across the country, in
all sectors, both members and non-members of KNCCI, and from the formal and informal sectors. The data
collection was conducted through an online survey in the first 2 weeks of January 2025 alongside physical
interviews in all 47 counties through the KNCCI County Filed Officers and County Chapter Managers.

Questions were posed on the businesses’ revenue, workforce size, cost of primary inputs, climate change, and
challenges for 2025. Following the feedback we received on previous reports, this issuance continues to track
some key themes such as gender and climate change action. To provide more context, this report also provides a
sector based breakdown on the revenue, workforce, cost of primary inputs, and climate change.

Within the pool of responses, a diverse array of businesses emerged, ranging from sole proprietorships such as
Boda Boda operators to multinational enterprises. Importantly, majority (86.3%) of the respondents were drawn
from the ranks of management and directorship within their respective organizations, ensuring a comprehensive
and insightful perspective on the business landscape.

Click HERE to access the KNCCI 2025 Business Barometer Survey.
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https://kncci.glueup.com/track/rd?type=campaign&lid=1&tracking_id=6246:339289:494513d9-8994-4731-b7e1-d9b7232330b5&redirect_url=https%3A%2F%2Fee.kobotoolbox.org%2Fx%2FQDoBgXlR&ts=1736920800&ps=dmFvN2U1SGdtSUZxUGY2eGpRVVBEaFVHdS9JQTRlQWluU3NiWm8xUTBlaUYvNXRIa0M4MHN0aytTRlpvbHFZNg==

The 2025 Business Barometer Survey attracted responses from all sectors with retail &
wholesale (41.6%) and agriculture (19.8%) topping the chart

Sector breakdown of respondents (% of total businesses sampled)

Retail & Wholesale 41.6%
Agriculture 19.8%
Hospitality & Tourism 9.2%

Professional Services 9.2%

O
_|

6.2%
Transport 5.0%
Manufacturing & processing 4.8%
Real Estate & Construction 4.1%
Healthcare BeRLZ
Financial Services WAL
Education [l 1.0%
Energy [ 0.9%
Al 0.8%
Mining | 0.4%
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The 2025 Barometer Survey gathered responses from all counties with Marsabit, Isiolo,
and Kakamega counties leading the pack (1/2)

County of operation (1/2)

Marsabit
Isiolo
Kakamega
Siaya
Vihiga
Wajir

Migori
Mandera
Tharaka-Nithi
Nyandarua
Kiambu
Nairobi City
West Pokot
Lamu
Elgeyo/Marakwet
Murang'a
Kisii

Uasin Gishu
Tana River
Homa Bay
Makueni
Embu
Machakos

0.

5.0% 10.0% 15.0% 20.0% 25.0%
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The 2025 Barometer Survey gathered responses from all counties with Marsabit, Isiolo,
and Kakamega counties leading the pack (2/2)

County of operation (2/2)

Meru

Kitui
Bungoma
Kericho
Kajiado
Nakuru
Kirinyaga
Nyamira
Samburu
Kisumu
Mombasa
Busia
Nandi
Trans Nzoia
Bomet
Taita/Taveta
Kwale
Nyeri

All
Baringo
Turkana
Kilifi
Narok
Laikipia
Garissa
0.0% 0.2%

o
2
>
o
<
>

0.8% 1.0% 1.2%
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Majority of the respondents we engaged are owners (79.8%) of the businesses

Role in business

Owner/Director/Founder 79.8%
Officer

CEO/Managing Director [s§s84)

Manager/supervisor I 4.9%
g2 UK internationa s\ ®0® Groving your
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Most of the businesses sampled have an annual revenue of less than KES 1 million
(74.1%) and staff size of less than 10 employees (93.6%)

Workforce size breakdown of respondents Revenue size breakdown of respondents
(number of employees) Annual sales in KES
1M to 4.9M 20.3%
Self employed
5M to 49M .3.5%
10 to 49 . 4.8%
50M to 149M I 1.3%
100 plus 0.9%
500M plus I 0.6%
50to0 99 0.7% 150M to 499M 0.3%
&IZ UK International / »/\\‘V‘/ ®0® Growing your
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Majority of the businesses sampled remain optimistic about the growth of their
revenues in 2025, however, they are less optimistic compared to the last two quarters of
2024

Q: Do you expect your revenue to grow in 2025 compared to the previous quarters?

2025 Q4 2024 Q3 2024

<+— 100% <+— 100% <+— 100%

B VYes
Not sure

B No

Revenue growth Revenue growth Revenue growth
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Businesses anticipating revenue growth (65%) expect modest increases, driven by an
expanding customer base and enhanced marketing efforts (1/2)

Q: If you expect your revenue to increase, by how much?

2025

0% - 20%

21% - 40%

81% - 100%

41% - 60%

4.2%

61% - 80%

100% plus §1-1%

KNCCI 2025 Business Barometer Report

0% - 20%

21% - 40%

41% - 60%

61% - 80%

81% - 100%

100% plus

Q4 2024

4.6%

3.0%

1.6%
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Businesses anticipating revenue growth (65%) expect modest increases, driven by an
expanding customer base and enhanced marketing efforts (2/2)

Reasons for the expected growth in revenue in 2025

\

General Increased Demand and Customer 31.3%

* o ~ . . . .

Base ... as more companies are interested in

Improved marketing and customer relations 19.9% the east African market.” Respondent !

in professional services from Nairobi

Business Expansion and Diversification 14.1% '\\ City County
Improved macroeconomic conditions 11.1%

Digitization and technology adoption jygcyy .- ' “Increased production of chicken. | will also

y Include goat keeping in my business and
Improved regulatory environment  BGRLZ)

expand market.” Respondent in agriculture

R ———

Production and Supply Chain Optimization RsRsLZ) from Makueni County g

Others

3.6%

* Businesses expect a rise in demand and growth in their customer base, driven by market growth and increased purchasing power among consumers.

&IVA UK International /: »/\\V‘/ @0® Growing your
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Businesses not expecting revenue growth (24%) primarily anticipate stagnation and
modest cutbacks, driven by high cost of living and an unfavorable regulatory

environment (1/2)

Q: If you expect your revenue to decline, by how much?

No change* 53.6%

0% - 20% 37.5%

21% - 40% R

N
o
N
(62

41% - 60%

2.0%
81% - 100% ‘ 0.5%

100% plus | 0.2%

* Category added following feedback received on the Q4 Barometer report

KNCCI 2025 Business Barometer Report

0% -

21% -

41% -

61% -

20%

40%

60%

80%

81% - 100%

100% plus

Q4 2024

12.4%

7.4%

4.6%

1.4%

0.4%

T '
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Businesses not expecting revenue growth (24%) primarily anticipate stagnation and
modest cutbacks, driven by high cost of living and an unfavorable regulatory
environment (2/2)

Reasons for the expected revenue decline in 2025

High cost of living

High taxes, levies, and unfavourable _---' “The cost of raw materials are rapidly

government policies

b2

“=--, increasing while sales are very low.

' Respondent in manufacturing from Kisii
Low demand/sales :

Financial constraints and lack of capital

_-

Increased competition K% ~._ nothing to spend on beauty services, also some taxation policies on the
commodities we’re dealing with are unfavourable, making our services

Climate change . 3.3% expensive and scaring our customers.” Respondent in personal care

’

.. services from Uasin Gishu County /

________________________________________________________________________________________

Others 1.6%

’

*Decline in customers or sales, often tied to seasonality, economic downturn, or product demand fluctuations.
SNJP%% UK International //\\V/ @0 @® Growing your

KNCCI 2025 Business Barometer Report v ot AT {\M@r KNCCl s 17



Save for mining, all sectors have a majorly positive outlook for revenue growth in 2025
with education (92%) and ICT (77%) being the most optimistic

Breakdown of revenue expectation by sector

Retail & Wholesale
Agriculture
Professional Services
Hospitality & Tourism
Manufacturing & processing
[
Transport No
Not sure

IcT

. mYes
Real Estate & Construction
Financial Services
Healthcare

Education 8% 0% 92%

Energy
Mining

N LA BK Intfrnationa: {//\\V‘/ 900 i}rﬂwingyuur
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Majority of businesses sampled (60%) do not expect to grow their workforce size in
2025, a more pessimistic outlook compare to the last two quarters of 2024

Q: Do you expect your number of staff to grow in 2025 compared to the previous quarters?

2025 Q4 2024 Q3 2024

<+— 100% <+— 100% <+— 100%

B VYes
Not sure

B No

Staff size growth Stalff size growth Staff size growth

Sy UK nternational s\ ©0® Grovingyour
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Businesses looking to hire (37%) are primarily anticipating marginal increases in
workforce size, driven by increased workload and business expansion plans (1/2)

Q: If you expect your staff size to increase, by how much?

2025 Q4 2024

0% - 20% 0% - 20%

81% - 100% 21.5% 21% - 40%

21% - 40% 17.2% 41% - 60% LT

61% - 80% QLT 61% - 80% 4.7%

41% - 60% 5.3% 81% - 100% 4.3%

100% plus § 0.8% 100% plus 8 2.0%

k‘lz UK International //\\V/ @O®@® Growing your
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Businesses looking to hire (37%) are primarily anticipating marginal increases in
workforce size, driven by increased workload and business expansion plans (2/2)

Reasons for the expected growth in staff size in 2025

_________________________________________________________________

Business Expansion 34.0% T
continue growing through referrals, online presence,

and quality services that we have offered our

Y . . . . .
Increased workload 23.8% previous clients.” Respondent in hospitality and

\__tourism from Mombasa County

_________________________________________________________________

Increased Demand for Goods

[0)
and Services 17.0%

‘l expect my workforce to grow by approximately 20-30% in 2025 to

Improved financial position 12.2% support increased production, expanded markets, and the rising
demand for honey, value-added products, and pollination services.
Need for more skilled and ' This growth will also help manage advanced technologies and
specialized labour 2 : 9 P 9 9
sustainability initiatives effectively..” Respondent in agriculture from

Others PRI ‘x\Nyamira County

| I

SNJP%% UK International //\\V/ @0 @® Growing your
rzlnX Development

KNCCI 2025 Business Barometer Report =iy Deve'opment N Y KN CCl Business 1



Businesses not expecting growth in workforce size primarily anticipate stagnation,
driven by areduction in sales and an increase in operational costs (1/2)

Q: If you expect your staff size to decline in 2025, by how
much? 2025 Q4 2024

No change 82.9% 0% - 20% 87.2%
0% - 20% EEMLZ
21% - 40%

21% - 40% I 3.0%

4.7%

41% - 60% 3.7%

41% - 60% I 2.3%

61% - 80% I 1.9%
81% - 100% | 0.4%
81% - 100% I 1.5%
61% -80% | 0.3%
1.0%
100% plus — 0.1% 100% plus F
* Category added following feedback received on the Q4 Barometer report
SNJ P UK International / »/\\V‘/ @O® Growing your
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Businesses not expecting growth in workforce size primarily anticipate stagnation,
driven by areduction in sales and an increase in operational costs (2/2)

Reasons for the expected workforce decline in 2025

Reduced sales 36.0%

Expenses those who will remain.” Respondent in

. Transport from Busia County

Unfavorable government policies
and high taxes

High operational costs / Increased _

_____________________________________________________________________

Limited financial resources =TT * “Lower production rate and shrinking market hence

layoffs and higher production costs coupled with clamor

Automation / Technology Replacing for salary increments from unions.” Respondent in

Workers

agriculture from Machakos County

Others "M%

SNJ %% UK International / ./\V) @O® Growing your
. Shes . cromn
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While education (69%) and energy (67%) sectors remain the most optimistic about
hiring in 2025 retail & wholesale (26%) and mining (14%) are at the opposite end of the

spectrum

Retail & Wholesale
Agriculture

Professional Services
Hospitality & Tourism
Manufacturing & processing
Transport

ICT

Real Estate & Construction
Financial Services
Healthcare

Education

Energy

Mining

Breakdown of staff size expectation by sector

42%

54%

63% 0% 37%
31% 0% 69%

KNCCI 2025 Business Barometer Report
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The majority of businesses sampled (55%) are pessimistic about a reduction in their
primary input costs in 2025, reflecting a further loss of confidence compared to the last

two quarters of 2024
Q: Do you foresee a drop in the cost of your primary inputs (i.e., raw material) in 2025 compared to previous quarters?

2025 Q4 2024 Q3 2024

<+— 100% <+— 100% <— 100%

M Yes
Not sure
I No
Primary cost of inputs Primary cost of inputs Primary cost of inputs
g2 UK internationa s\ @@ Groving your
KNCCI 2025 Business Barometer Report = Developmant \ BB KNCC | atsamess 25



Businesses not anticipating an increase in primary input costs (37%) are largely
expecting slight reductions, spurred by improved macroeconomic conditions and

seasonal factors (1/2)

Q: If you expect a drop in the cost of your primary inputs, by how much?

2025
04 - 0 (0]
0% - 20% 52.0% 0% -
No change* 17.8%
21% -
21% - 40% 10.5%
41% -
61% - 80%
61% -
1% 50%

81% - 100%

3.1%

100% plus

1.3%

20%

40%

60%

80%

81% - 100%

100% plus

*Decline in customers or sales, often tied to seasonality, economic downturn, or product demand fluctuations.

KNCCI 2025 Business Barometer Report
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Businesses not anticipating an increase in primary input costs (37%) are largely
expecting slight reductions, spurred by improved macroeconomic conditions and
seasonal factors (2/2)

Reasons for the expected drop in cost of primary input in
2025

Economic Improvement / Stable Economy /

0
Decreasing Inflation 31.4%

Seasonal Factors / Harvest Season / Rainy

Season 22.9% ="~ “Increased supply in production and !

reduced demand in neighbouring

Bulk Purchasing / Negotiated Rates / countries.” Respondent in retail &

[0)
Economies of Scale 17.1%

| wholesale from Mandera County

Increased Supply / Abundance of Raw

Materials / More Suppliers 17.1%

“Farm produce expected to be relatively
Government Actions / Policies / Subsidies 8.6%

cheaper because of good rains.” Respondent

in hospitality and tourism from Siaya County

Others 2.9%

P
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Businesses expecting arise in primary input costs (55%) are largely anticipating a
slight increase, fueled by poor macroeconomic conditions, high taxation, and
unfavorable government policies (1/2)

Q: If you expect a increase in the cost of your primary inputs, by how much?

2025 Q4 2024

0% - 20% 0% - 20%

21% - 40% 21% - 40%

81% - 100% 41% - 60%

41% - 60% 5.1% 61% - 80% 4.8%

61% - 80% 3.3% 81% - 100% 3.9%

0.3% 100% plus

100% plus

1.0%

SNJP% UK International //\\V] 000 Growing your
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Businesses expecting arise in primary input costs (55%) are largely anticipating a
slight increase, fueled by poor macroeconomic conditions, high taxation, and
unfavorable government policies (2/2)

Reasons for the expected increase in cost of primary

input in Q4

High taxes, levies, and unfavourable
government polices

Poor macroeconomic conditions i.e inflation

Supply chain instability

Climate Change and Weather Patterns

Others

KNCCI 2025 Business Barometer Report

2.7%

33.0

%

4

44.0%

cmmme { “Raw materials will be expensive ‘3

__________________________________________________

. from Kisumu County

’ ---4 “Uncertainty of government policy on the way of \‘:
. exporting Macadamia nuts if in processed form
. or unprocessed.” Respondent in agriculture !

. from Taita Taveta County

____________________________________________________________
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Save for energy and education, all sectors largely maintain a pessimistic outlook on
primary input costs with retail & wholesale, manufacturing, ICT, and transport sectors
expressing the biggest concerns

Breakdown of primary input cost expectation by sector

Retail & Wholesale
Agriculture
Professional Services
Hospitality & Tourism
Manufacturing & processing
[
Transpor N
Not sure
ICT
. mYes
Real Estate & Construction
Financial Services
Healthcare
Education 31% 0% 69%
Energy
Mining
g2 UK internationa o\ ®0® Groving your

7/
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43% of the businesses surveyed are implementing climate change mitigation and
adaptation measures in their operations, with tree planting and effective waste
management being the most common actions

Q: Are you intentionally applying any Q: What climate change mitigation and adaptation actions are
climate change mitigation and you currently applying?

adaptation actions in your
operations? <« 100% Tree Planting and Reforestation 25.5%

Effective Waste Management

0
practices Lot

Renewable Energy Adoption 12.7%

Sustainable Agriculture Practices 10.9%
- Yes Water Conservation and
Not sure Management

Bl No Eco-Friendly Packaging and
Reduced Plastic Use

9.1%

7.3%

Energy Efficiency and Reduced

()
Consumption [

Climate Change Awareness and

Education 5.5%

Soil and Erosion Management el

Application of climate change mitigation and adaptation Other .1.8%

SNJP%% UK International //\\V] 900 Growing your
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The majority of businesses sampled (85%) are not receiving any external support for
climate action, with financial constraints and limited technical know-how presenting

significant barriers (1/2)

Q: Are you receiving any external
support in applying the climate change
mitigation and adaptation actions?

<— 100%

External support for climate initiatives

KNCCI 2025 Business Barometer Report

Q: For those not applying any action, what are some of the
factors/issues preventing you?

Lack of Funds / Financial
Constraints / High Cost

Lack of Knowledge / Awareness /
Information

Not Applicable / Business Not
Affected / Not Relevant to Business

10.6%

Limited access to technology KR

Lack of Time / Too Busy / Not a 0
Priority . 4.3%
Other I 2.1%
Sy UK Internationa s\ @@ Groving your
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The majority of businesses sampled (85%) are not receiving any external support for
climate action, with financial constraints and limited technical know-how presenting

significant barriers (2/2)

Q: For those not applying any action, what are some of the factors/issues preventing you?

__________________________________________________________

= o
NS~
S~

“High costs of transitioning to renewable |

' energy in clinics.” Respondent in

healthcare from Kilifi County

" “Limited technical knowledge
. farming practices.” Respondent

Laikipia County

_________________________________________________

KNCCI 2025 Business Barometer Report

“Limited access to funding for green |

farming technologies.” Respondent in |

. agriculture from Kiambu County

for sustainable

in agriculture in |

Sy UK nternational {/.’\\V, ©0® Grovingyour
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From the businesses sampled, energy (67%) and real estate & construction (50%)
sectors are at the forefront of applying climate change mitigation and adaptation
actions in their operations

Breakdown of application of climate change mitigation and adaptation actions in business operations by sector

Retail & Wholesale
Agriculture
Professional Services
Hospitality & Tourism
Manufacturing & processing
Transport = No
T Not sure
Real Estate & Construction mYes
Financial Services
Healthcare
Education 62% 0% 38%
Energy
Mining
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40% of the sampled businesses are women-owned, facing significant concerns related
to limited financial resources, gender bias, and the balance between family and
business responsibilities (1/2)

Q: Are you a women-owned business? Q: What are some of the specific challenges you face as a women-

- 100% owned business?
0

Capital / Financial Constraints 37.3%
Gender Discrimination/Bias 26.1%

Balancing Family and Business 19.6%

- Women owned
Male owned
- Mixed ownership

Limited Knowledge / Training 7.8%

Lack of Support / Support Systems L

Security Concerns / Safety /|  eReEZ

Others

1.3%
Application of climate change mitigation and adaptation
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40% of the sampled businesses are women-owned, facing significant concerns related
to limited financial resources, gender bias, and the balance between family and

business responsibilities (2/2)

Q: What are some of the specific challenges you face as a women-owned business?

_______________________________________________________________

~-f “Sometimes, people don't take my expertise or \ Sl | |
\ : Lack of enough time to concentrate in the

business seriously simply because I'm a _ _
business since there are other household

woman in a field that's traditionally been male- o _ _
activities.” Respondent in professional

dominated.” Respondent in agriculture from _ .
services from Migori County

. Nyamira County ;

Y

“Labour intensive activities require the participation of men,
. capital ownership of land and utilities by men and not women

which limits access to funding.” Respondent in ICT from

. Nakuru County

_______________________________________________________________________________________
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Of the women-owned businesses sampled, 34% are part of programs supporting
women, with Chamas, SACCQOs, and Merry-go-rounds being the most notable initiatives

Q: Are you part of any programs supporting women-

owned businesses?

<— 100%

Involvement in programs supporting women

KNCCI 2025 Business Barometer Report

Q: What are some of the programs that are supporting your

business?

Chamas, Merry-Go-Rounds,

SACCOs

Jiinue Growth program

Banks

Non-profits

Government Programs

Others

21.4%

17.1%

11.4%

3%

h |

2.9%
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High taxation, unfavourable government policies, and limited access to capital are set
to pose significant challenges to the growth of Kenya’s private sector in 2025

Q: What factors or issues may pose a concern or challenge to your business performance in 20257

High Taxes / Unfavorable Government Policies 29.0%

Limited access to Finance / Financial Constraints 23.4%

Market Challenges (Competition, Lack of Customers, Low

Purchasing Power) 16.1%

Supply chain instability 12.1%

Staffing and labour constraints 8.1%

Climate Change /Natural Calamities 6.5%

Insecurity = < 20

Others

.03 |
i
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Access to capital, improved regulatory environment, and access to markets are the key

needs of Kenya’s private sector in 2025

Q: In What ways would you like to be supported to address the barriers in the business environment that impede higher

performance or returns?

Financial Support / Access to Capital

Improved regulatory environment and Favourable
Government Policies

Market Access / Exposure to New Markets

Technological Support / Innovation

Training / Capacity Building

Infrastructure Improvements (Transport, Logistics,
Energy)

others

KNCCI 2025 Business Barometer Report

32.9%

24.5%

14.0%

10.5%

9.1%

5.6%
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Please share your feedback by scanning the QR code

Become a member of KNCCI? Click HERE.

KNCCI advocates for the creation of a favorable trade and investment environment that supports enterprise
expansion.
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https://docs.google.com/forms/d/e/1FAIpQLScjuAbL0MrHCQCTO8ebg_sMws2dBg3YrL5zltMJGEHmPxFYPQ/viewform?usp=sf_link

